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Wrens Elementary School 

Title I School Improvement/Schoolwide Plan Overview 

Goal Area                                                             Initiatives for 2016-2017 

Increase student learning, 

student growth, and achievement 

through effective teaching and 

retention of a high quality 

workforce. 

 

 Increase the school’s overall CCRPI score. 

 Monitor key data sets related to CCRPI Categories, Indicators, and Climate Stars. 

 Enhance numeracy initiative. Teachers will work to complete Math Endorsement. Administration of 

IKAN/GloSS assessments will be conducted as directed. 

 Implement iRead, Read 180 and System 44 for identified students in kindergarten through fifth grades. 

 Through common planning times, work as professional learning communities to collaboratively plan 

effective instruction and assessments.  

 Increase the percent of students missing fewer than six days. 

 Implement Teacher Keys with fidelity and consistency. 

 Appropriate interventions will be provided through the process of Response to Intervention (RTI).  

 Continue implementation of literacy initiative and other required curriculum. 

 Monitor technology infrastructure support services to enhance teaching, learning, and operational needs. 

Collect and analyze data in order 

to drive instruction, provide 

appropriate interventions, and 

increase the graduation rate. 

 

 Teachers will administer and analyze data using the Scholastic Reading Inventory, DIBELS Next, 

Informal Decoding Inventory, IKAN/GloSS, and other assessments to identify and target student needs. 

 Utilize the State Longitudinal Data System (SLDS) in order to track how students are performing on 

state mandated assessments, as well as their attendance trends. 

 Continue with grade level Data Digs to collect, share, and analyze relevant data to improve student 

achievement. 

Make schools and district 

inviting places through the 

creation of safe and orderly 

schools and increasing 

opportunities for community and 

parent engagement.  

 Implement Restorative Practices which builds positive school communities. Continue positive practices 

of PBIS and Collaborative Problem Solving.  

 Implement a crisis management plan to provide safe and secure facilities.  

 Administer and analyze parent and community surveys/needs assessments. 

 Provide professional learning for all support staff on their role in creating a positive customer friendly 

environment. 

Foster a positive organizational 

culture and increased community 

satisfaction through an effective, 

efficient, and shared continuous 

improvement process.     

 

 Engage all stakeholders in making school wide decisions through various activities and programs. 

 Improve communication between school and home through internal and external communication plans. 

 Utilize the continuous school improvement cycle led by the School Improvement Team. 

 Participate in the Georgia Leadership Institute for School Improvement (GLISI) in order to build 

leadership capacity, improve organizational effectiveness, and create conditions that improve student 

achievement.  

 New teachers will be provided mentors to assist with teaching and learning. 


