
                                                                                                                                                                                              June 16, 2016 
 

Wrens Middle School Title I Improvement Plan Overview 
 

Goal Area                               Initiatives for 2016-2017 

Increase student 

learning, student 

growth, and 

achievement through 

effective teaching and 

retention of a high 

quality workforce 

 Provide high quality standards based instruction 

 Continue comprehensive numeracy and literacy plans for middle school students 

 Implement literacy strategies in all content areas 

 Implement and monitor the implementation of researched based strategies in all content areas 

 Incorporate DOK levels 2 & 3inquiries into lesson plans and instruction  

 Continue to implement and monitor the inclusion model of instructional delivery 

 Administer SRI, IKAN, and GloSS to ascertain student growth in literacy and numeracy 

 Continue to use the WIDA standards to engage our ESOL students in the learning process 

 Implement procedures to recruit, develop, and maintain a high quality workforce 

Collect and analyze 

data in order to drive 

instruction, provide 

appropriate 

interventions, and 

increase grad. rate 

 Engage staff in professional learning to enhance positive teacher/student interactions 

 Continue to provide intense and methodical induction and mentoring to teachers new to the profession 

 Progress monitor all students and provide tiered support as mandated in the RTI process 

 Continue to monitor literacy and numeracy strategies in all middle school classrooms 

 Utilize the strategies and processes from Read 180 & System 44 for academically challenged learners  

Make schools and 

district inviting places 

through the creation of 

safe and orderly 

schools and increasing 

community and parent 

engagement 

 Continue to implement school-wide PBIS 

 Maintain a safe, orderly, and inviting school 

 Administer school satisfaction surveys twice a year 

 Host Annual Title I Open House for parent and community stakeholders 

 Create safety and communications plans and conduct safety drills 

 Implement strategies from collaborative problem solving 

Foster a positive 

organizational culture 

and increased 

community 

satisfaction 

 Involve stakeholders in the routines of school life 

 Share information with stakeholders via the school’s webpage 

 Involve community stakeholders in the development of SIP, PBIS, safety, and communications plans 

 Schedule progress report/report card pickup during hours that are conducive to stakeholder work schedules 

 Invite stakeholders to learn about school expectations and organization through parent/stakeholder nights 

Utilize transparent 

fiscal accountability 

practices and efficient 

use of human and 

organizational capital 

to improve student 

services and expand 

21st century learning 

 Develop and maintain a system of effective organization of school staff and resources 

 Strengthen teaching staff by employing highly qualified teachers 

 Continue to build instructional capacity among content specialist  

 Provide the latest technology for instructional delivery in order to create a 21st Century environment 

 Continue to implement and monitor the inclusion model of instructional delivery 

 USE the REP model to reduce and create optimal class size 

 Provide focused and deliberate professional learning on instructional strategies and delivery 

 Implement Bring Your Own (BYO) technology initiative when and where applicable 

 


